Asget-Baged Community
Development

Using what’s strong to deal with what’s
wrong, and making what’s strong stronger.
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The Approach

ABCD stand for Agcet-Baged Community Development, an approach developed by Professore John MeKnight and
Jody Kretzmann in Chicago. After decades of regearch they et up the Agget-Baged Community Development (ABCD)
Institute in 1996 at Northwestern Univergity and have supported the growth of ABCD acroge the world every gince.

ABCD congiders local aseets ag the primary building blocke of eustainable community development. [t offerg a robust
evidence-baged framework for gocial change, challenging ug to congider the following questiong:

o Whatigit that communities can do best?
o What do communities require help with?
o What do communities need outside agencies to do for them?

The ABCD approach helps ug to find angwers to each of thege questiong. [t can alo show ug how to make better uge
of the resources that we all have or have access to, and how to support one another to uge them to the benefit of whole
communities. ABCD ig the way by which we can build healthier, safer, progperous and more inclugive communities.

The Training Offer

We have yet to find a sector, topic, organigation or community in which ABCD cannot be applied. [’e the beauty of
the approach. [tg relevance to everyone and to pretty much anything in our communities, meang that we - Nurture
Development ~ are invited to train, create and implement development programmeg with hundreds of organisationg
acrosg a wide range of areag.

Our one and two day workshops can focus on the following areas:

Whole Community Trangformation.
Health and Well Being.

Social Care.

Safer Communities.

Houging & Community Spaces.
Ageing well in place.

N O RN

Recovery.



The Trainers

\
5@2
D

\

Cormac Russell

Nurture Development is a training and consultancy
organigation that works with interested groups who want to
learn more about ABCD. We are the only strategic partners of
the ABCD Institute in Europe. Our core team is:

Cormac Ruscell is a regpected social innovator, author, adviger, and keynote speaker.

He i a recognied leader in the Asget-Baged Community Development movement, and a faculty member of the
Asget-Baged Community Development [ngtitute. Over the lagt 20 yeare Cormac hag worked in over 30

countrieg around the world.

He i¢ pagsionate about the proliferation of community-driven change and citizen-centred democracy, and hag supported
hundreds of communities to make ABCD vigible through what he calls ABCD Neighbourhood Learning Sites. Hig motto,
paraphraging Benjamin Franklin, is: ‘When it comes to Community Building, well done ig better than well said’.

Chrig Shaw hag
worked in community
mental health and
qubstance and
aleohol recovery

for 20 years. 15 of thoge yearg
have been in genior management
roles, culminating in being CEO of a
medium gized Charity for 1O years.

He wag regpongible for helping
introduce ABCD in Wirral/
Merseyside ag an independent
conguftant working for both the NHS
and Public Health.

Chrig ig aleo a congultant advigor
around fogtering strengthe- baged
and ABCD approaches in work
teamg and communitieg of interest.
He geeq hig recent learning of
ABCD ag the culmination in the
evolution of hig thinking ag a former
mental health advocate.”

Paul Macey
hag delivered
pregentationg,
trainingg and

&2 workshops acrose
the UK in places such ag the [ele of
Wight, Bangor and Ayrshire. He also
supports our work in Thurrock.

Paul hag been a Community Builder
for in Croydon Voluntary Action for
over 4 years. Hig work in Croydon
hag played a major part in a range of
community-driven activities, including
the annual Thornton Heathe Arts
Week and the Valley Park Healthy
Living Space.

Paul hag been a Community
Development Worker for over

25 years. He hag worked ag an
equalities congultant, a trainer,

and a journalist. He hag written for
publicationg that include The Voice,
The Guardian and The Independent.

Jennine Bailey

hag been mentored
by Cormac Ruggell

N since 2010 and

ghe now mentorg

and coacheg other
Community Builderg in areag euch ag
Cirencegter, Thurrock and Matgon.

Jennine hag delivered training
geggiong and workshops for
commiggionerg, councile and
voluntary gector organigationg. She
hag aleo worked ag a Community
Builder in various ABCD initiatives
with Croydon Voluntary Action.
Her work in the Wegt Croydon
Social Recovery initiative developed
a movement of citizen-led action,
lauded by the Greater London
Authority ag a huge euccesg. She

ig aleo a Director of Success
Through Art, which worke to support
children and young people to gain
qualifications through the arts.



The Trainers

Tom Dewar

Mark hag been an Aggociate with Nurture Development gince 2014 He ig currently
working in North West England, Trafford and Fife.

He ic a Director of Tiny Spark Projecte and Soundingboard Regearch, and he hag worked
on over 70 projecte. Ag a qualified gocial worker, Mark hag worked in a number of areag
including learning disabilities, mental health, children, young people, offenders and addictions.
Houwever, it ie eubstance misuge and addictiong recovery which hag dominated Mark’e
profesgional’s life.

He believeg that recovery should be rooted in the community, - ‘by the community, for the
community” - and he ig paggionate about the potential key role that recovery coaching can
play in that vigion.

Sarah Frost joined Nurture Development in 2013. She hag worked alonggide colleagues in
Leeds City Council and Kirklees council as an ABCD Guide. She is an evaluation specialist
and facilitator with over 12 years of experience supporting the evaluation of health and gocial
care projectg in the voluntary and public sector.

Sarah wag Learning Network Development Manager on the Lottery funded Altogether Better
Programme. She ig aleo a qualified trainer and lead author on The Evidence Guide, a training
recource aimed at eupporting the uge of reearch and evaluation in in health and cocial care.

Tom Dewar supports Aggociates and their community teamg. He ig algo a long-time
faculty member of the ABCD Institute.

He hag co-authored Voiceg from the Field [l and Regident Led Community Building.
He hag taught International and Community Development in Johne Hopking Univergity.
He wag Director of Evaluation for the MacArthur Foundation and a Senior Asgociate
with Rainbow Regearch. Tom wag aleo a Profeseor at the University of Minnegota’s
Hurmphrey [ngtitute of Public Affairg for over 20 years.

Tom’s experience includes citizen leadership, new forme of organising, and the dangere
of an over-reliance on profesgionale. He hag aleo led evaluationg on topice euch ag
juvenile justice, neighbourhood revitaligation and conflict regolution.



The Experience

We bring the following to our training:

We are recognised thought leaders

We are establiched trainers in both the UK and abroad

We understand what works (and what doesn’t):

Learning by doing




The Experience

Big Lottery Fund, 2015.

Local Councile: Glaggow, lele of Wight, Bristol, Thurrock, ete. 2015.

ABCD Magterclage, Groengin Congrese. Scheidam, The Netherlandg, 2015.
Weat London Mental Health Trugt, 2015.

National Social Care, Department of Health, 2015.

Macmillan Cancer Support, 2015.

Keynote address to Cambridge Council and Community Engagement Team Directorg at Cambridgeshire
County Council. Cambridge, UK, 2015.

Keynote addresg at National Federation of Social Houging. Copenhagen, Denmark, 2015.

Health and Social care conference at Houging and Community Care. Berth, UK, 2015.

Power to the People Conference keynote addrese for congigtence. Pregton, Augtralia, 2015.
Facilitation of the conference for Southern Health NHS Foundation Trust. Southampton, UK, 2015.
CoAction Journeys in Partnership Conference. Cork, Ireland, 2015.

Keynote addrege to Cambridge Council and Community Engagement Team Directore at Cambridgeghire
County Council. Cambridge, UK, 2015.

Keynote addresg at National Federation of Social Housing. Copenhagen, Denmark, 2015.

Health and Social care conference at Houging and Community Care. erth, UK, 2015.

Power to the People Conference keynote addrese. Preston, Augtralia, 2015.

Facilitation of the conference for Southern Health NHS Foundation Trugt. Southampton, UK, 2015.
The European Social Network Conference. Dublin, [reland, 2013.

Aggregating Community Help to Strengthen Families. Singapore, Singapore, 2013.

The Haygarth Public Health Lecture: Community Aggete Determine our Health & Wellbeing Far More
than Accesg to Healtheare. Chegter, UK, 2012.

Nurture Development
B er Drive ® nurture development

Cheltenham development e redefined
Gloucestershire GL50 1TY
UK

www.nurturedevelopment.or
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Whole Community Transformation

An Overview

Whole community trangformation chifte the focus from one that is on separate target groups, such ag the frail elderly,
youth at rigk, ex prigoner etc., to one that connecte people positively regardlese of age or label.

The begt context within which to connect people this way is by working at neighbourhood level. Neighbourhoods are the
places where potentially everything can come together. [n thie workshop we show you how to uge your regources to do
that.

Using ABCD principles and practices a Community Builder identifies, connecte and mobiliges local aggets, and supports
the development of a community wide vigion for trangformation that looks 20 years into the future.

Thig approach offerg a number of additional benefit:
. [ helpe agencies work outside gilog and beyond adminigtrative boundaries.
2. The cloger we get to people’s door steps they more they engage.

3. [t motivate enduring change through citizen led and owned action.

BUILDING COMMUNITIES FROM INSIDE OUT
A [ntroduction to ABCD

What will you learn?
This workshop will:

Give you an understanding of the higtory of ABCD, relating it to your experience of community
development.

(dentify the ix building blocke or asgets of community building.

Explore how thege building blocke can be more effectively identified, connected and mobilised to action in
local neighbourhoods.

Examine the relationship between ingtitutiong and communitieg uging the Geometry leggon (Circleg and
Triangleg).

(dentify the ABCD Toole for Change: Learning Conversatione & Acget Mapping.
What will you be able to do after this workshop?

Understand how ABCD can be taken into action in neighbourhoods in a way that stays true to the
principles of the approach.



Whole Community Transformation

WHOLE COMMUNITY TRANSFORMATION FROM INSIDE OUT
A Two-Day ABCD Workshop

What will you learn?
This workshop will:

@Give you an understanding of the higtory of ABCD, relating it to your experience of community
development, focuging on inclugion.

Help you identify where and how ABCD can change communities and peoples” lives uging the 12 Domaing
of Change®© exercige.

Show you how to bring ABCD +o life in a neighbourhood uging ABCD principles and practices.

Uge stories and cage studies of ABCD in action from our Learning Siteg, in the UK and around the world,
with video input from citizeng, Community Builders and commigsgioners.

[nvolve you in activities and exerciges, e.g. Asget Mapping and Learning Convergationg that you can then
uge to introduce ABCD to the neighbourhoods where you live and/or work.

Show you how to spread the approach acrose an entire county.

Help to make the strategic links to strengthe-baged commisgioning, strengthe-baged organisational
management, and unpack policy implications in relation to health, community safety, criminal justice, ageing
well in place, and environmental and economic eustainability.

Show you how to evaluate the outcomes of ABCD.
What will you be able to do after this workshop?

Take ABCD into action in living neighbourhoods in a way that ie regpectful of the local context; and
ultimately create safer, healthier, more economically and environmentally vibrant places to live. You will be
able to uge what’s gtrong in the neighbourhood where you live and/or work to deal with what’s wrong, but
aleo make what’e strong, stronger.

[ believe that Nurture Development ig uniquely placed to provide
thought leadership and practical support in promoting more place
based, citizen centred approaches throughout the UK and beyond.
highly recommend Nurture Development and am proud to have them
ag strategic partners.’

Profesgor John McKnight, Co-Director of the ABCD [ngtitute, Northwegtern University, ((linois.



