Asset-Baged Community
Development

Using what’s strong to deal with what’s
wrong, and making what’s strong stronger.

Our Offer

? nurture development
development e redefined




About Us

What is ABCD

ABCD stands for Agcet-Bagsed Community Development, and it refers to a type of community development baged on
the work of Profegsore Jody Kretzmann and John MeKnight.

ABCD challenges the traditional deficit-based approach that tries to golve urban and rural development problems by
focuging on the needg and deficiencies of individualg, neighbourhoods, towng, schools etc.

ABCD demonstrateg that local asgete (peaple, physical agsets ete.) and individual etrengthe are key to engure
cugtainable community development, and that people have a life of their own choosing

About The ABCD Institute

The ABCD Ingtitute wag egtablished in 1995 by John P. Kretzmann and John L. McKnigh, who continue to challenge
the conventional wigdom of community development and support the growth of ABCD worldwide.

[n the late 1980s, along with other agsociates, they traveled acroge North America visiting more than 300
neighbourhoodg in 20 citieg. They wanted to undergtand how citizenghip and community prevailed in low-income
neighbourhoods, despite multiple socio-economic and political challenges.

[n their book, Building Communities from the Ingide Out: A Path Toward Finding and Mobilizing a Community’s
Aagets, they described their findingg, which confirmed that low-income communities facing hardghip can, and often
do, become stronger and progper.

Their premige ig that every neighbourhood i filled with human, aseociational and ingtitutional ageete that should be
identified, connected and mobilised before seeking outside help. However, they aleo add that outeide regources are
almogt always needed, but they are effective only when requested by local leaders and matched by local efforts.

Let’s think beyond our ROLES

And think about
what we can BRING




About Us

About Nurture Development

Nurture Development wag egtablished by Cormac Ruggellin 996 and since then, we have been the leading
Agget- Baged Community Development (ABCD) regearch, development and training organigation in Europe.

We are one of eleven strategic partners of the ABCD Ingtitute, and the lead partner in Europe.

We have worked ag ABCD social explorers, trainerg, mentorg, facilitators, researchers and congultants with change
partnerg and digruptive innovators around the world. Thege include Communities, Charities, NGOg¢/NPQsg,
Faith-baged organigationg, Think Tanks; local and national Governmentg in over 30 countries.

Our ambition ig to eupport the proliferation of inclugive, bottom up, community driven change.

We aim to achieve this by eupporting local communities and supportive mediating/civic organisations to create
the conditions where any neighbourhood can identify, connect and mobilige ite asgets to the benefit of the whole
community.

Why ls Our Approach Different?

We’d like to contribute to a different convergation that involues everyone ag primary contributors to enduring change
that happene cloge to their doorsteps. A convergation that acke fundamentally different questions than thoge we tend
to hear in many national convergations:

L What ig it that communities ean do begt?
2. What do communities require help with?

3. What do communities need outeide agencieg to do for them?

Regardless of how well funded an ageney is, ABCD invites them to work beyond their adminigtrative boundaries
and understand that people, their families and communities, have unique competencies that cannot be replaced by
competent profeggional intervention.

The only people who can build community are the people who live, gleep and work there.

Agget-baged stories tell the untold story. They tell the story where the quest ig to get to know your neighbours and
where leadership and heroiem i dictributed and not centred in one pergon. [n thege gtories everyone contributes, and
the ‘happy ever after’ i a culture of community that we work on every day.



What We Do

How Can We Support You?

We bring together the ABCD Ingtitute’s 30 years of community development research in the USA, with Nurture
Development’s 20 years of international research and practical experience of community development and
pioneering approaches in other strength-based work, euch ag TimeBanking & Whole Pereon Recovery acrose the
world.

We are very happy to work with you to develop a tailored offer, including:

Magterclage

One or two-days workshope
ABCD development in practice
Keynoteg and pregentations
Regearch & Evaluation

Face to face and online mentoring

Support to establich your own Learning Site

Al thie involvee changing practice. We have to practice change and that ie where we come in: we support you to take
your learning off the page and develop living exemplare of ABCD in action.

Here is a map of our current Learning Sites in the UK.
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Our Team

About Cormac Russell
Cormac Ruscell is a regpected social innovator, author, adviger, and keynote speaker.

He i a recognised leader in the Agget-Baged Community Development movement, and
a faculty member of the Aseet-Baged Community Development Ingtitute. Over the lagt
20 years Cormac hag worked in over 30 countrieg around the world.

Cormac Rusgell

He ig pasgionate about the proliferation of community-driven change and citizen-centred
democracy, and hag supported hundreds of communities to make ABCD vigible through
what he calle ABCD Neighbourhood Learning Siteg.

Hig motto, paraphraging Benjamin Franklin, is: ‘When it comeg to Community Building,
well done ig better than well said’

Our Associates

Our unique team of Agsociates include a vast range of multi-disciplinary practitioners who bring specific experience
and know-how in a wide range of areag. Thege areag include health, gocial care, houging, inclugion, ag well ag most
centrally ABCO Community Building.

Jennine Bailey hag been mentored by Cormac Ruggell gince 2010 and che now
mentore and coacheg other Community Builders in areag such ag Cirencester, Thurrock
and Matson.

Jennine hag delivered training sessionge and workshops for commisgioners, councile and
voluntary gector organigations. She hag also worked as a Community Builder in varioug
ABCD initiatives with Croydon Voluntary Action. Her work in the West Croydon Social
Recovery initiative developed a movement of citizen-led action, lauded by the Greater
London Authority ag a huge success. She ig algo a Director of Success Through Art,
which worke to support children and young people to gain qualifications through the arts.

Helen Cooke ig a qualified nurse but hag been working in the charitable ector for
yearg, including an addiction centre in Kent and the Penny Brohn Cancer Care. Her
previoug roleg include Director of Therapy and Head of Information and Regearch.

Helen hag been involved in sugtainable healtheare initiatives for over 25 yearg. She
atrongly believes that linking the agsete people and communities hold i key to producing
sugtainable health change and environments where people not only live, but thrive. She
ig pregently co-authoring, with Profeseor David Peterg, a gerieg of gelf-care articles on
commonly pregenting health conditiong.
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Our Team

[

Sarah Frost

Paul Macey

Tom Dewar supports Asgociates and their community teame. He ig aleo a long-time faculty
member of the ABCD Ingtitute.

He hag co-authored Voiceg from the Field [[l and Regident Led Community Building. He
hag taught International and Community Development in Johng Hopking Univergity. He wag
Director of Evaluation for the MacArthur Foundation and a Senior Asgociate with Rainbow

Regearch. Tom wag aleo a Professor at the University of Minnesota’s Humphrey [nstitute of
Public Affaire for over 20 years.

Tom’s experience includes citizen leadership, new forme of organiging, and the dangers of an
over-reliance on professionals. He hag aleo led evaluationg on topice such ag juvenile justice,
neighbourhood revitaligation and conflict regolution.

Sarah Frost joined Nurture Development in 2013. She hag worked alonggide colleagues in
Leeds City Council and Kirklees council ag an ABCD Guide. She is an evaluation specialict
and facilitator with over 12 yeare of experience supporting the evaluation of health and gocial
care projecte in the voluntary and public sector.

Sarah wag Learning Network Development Manager on the Lottery funded Aftogether Better
Programme. She ig also a qualified trainer and lead author on The Evidence Guide, a training
resource aimed at supporting the uge of regearch and evaluation in in health and cocial care.

Paul Macey hag delivered pregentationg, trainings and workshops acrogs the UK in places
auch ag the [gle of Wight, Bangor and Ayrshire. He aleo supporte our work in Thurrock.

Paul hag been a Community Builder for in Croydon Voluntary Action for over 4 years. Hig
work in Croydon hag played a major part in a range of community-driven activities, including
the annual Thornton Heathe Arte Week and the Valley Park Healthy Living Space.

Paul hag been a Community Development Worker for over 25 years. He hag worked ag an
equalities congultant, a trainer, and a journaliet. He hag written for publicationg that include
The Voice, The Guardian and The [ndependent.



Our Team

Mark Stephenson

Chrig Shaw hag worked in community mental health and subgtance and alcohol recovery
for 20 yeare. [5 of thoge yearg have been in genior management roleg, culminating in being
CEO of a medium sized Charity for 10 yeare. He wag algo regpongible for helping introduce
ABCD in Wirral/Merseyside ag an independent congultant working for both the NHS and
Public Health.

Chrig now worke full time for Nurture Development ag UK Coordinator & ABCD Guide. He
i¢ aleo a congultant advigor around fostering strengthe-based and ABCD approaches in
work teame and communities of interegt.

He geeg hig recent learning of ABCD ag the culmination in the evolution of hig thinking ag a
former mental health advocate.

Mark Stephenson hag been an Aggociate with Nurture Development since 2014 He i
currently working in North Wegt England, Trafford and Fife.

He ie a Director of Tiny Spark Projecte and Soundingboard Regearch, and he hag worked
on over 70 projects. Ag a qualified social worker, Mark hag worked in a number of areag
including learning disabilities, mental health, children, young people, offenders and addictions.
However, it ie eubstance miguse and addictiong recovery which hag dominated Mark’s
profesgional’e life.

He believes that recovery should be rooted in the community, - ‘by the community, for the
community” - and he ig paggionate about the potential key role that recovery coaching can
play in that vigion.
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